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pA3Br4TrIE KAAPOBOTO [oTEHrIr,rAJrA

3QQexrueua'fl KarpoBa.fl roltr4TuKa, o6ec.,equearoula, xna,ru(lln<aquoussrfi pocr r4 ollruMiurbHyro Bo3pacrHyK)
crpyKrypy [epcoHiL'Ia, flB|rflercfl rlpuopl4TerHblM HarIpaBJ]eHIIeM pa3BtrLtfl Orucxoro tocyAapcrBeHHoro
rreAaroruqecKoro yHuBepcHreTa .

!'r'a xoun'reKcHoro petxeHlu npo6:reru "crapeHfl.f," KaApoB, coxpaHeHIrfl [peeMcrBeHHocrI{, KaqecrBeHHgfo ycuneHLIfl
Hilyt111o-ntAaroll{qecKllx txKoJ'I, ynpaBreHqeCKHX KoMaHI Ir flporpecczguofi AI{HaMHKr4 pa3BHTrl;r nysa salrHefiureii
:araqer'i qBmerc, rloArep)I(aHl'{e u pa3BIIrHe yHuBepcrrrercxoii cpeAbr, cruMynupyrcrqefr pocr nepcoHiL,rbHoro
I'{HTenJ'IeKryaliIbHoro noreHuIIzLTa. tr4uesHo tto3ToMy KaApoBa, rloJ.rlrrnKa yHuBepcr.rrera Ha[paBneHa Ha 11oJlyrreH7e
NraKcilMillr bHoii or4auu or KalKroro pa60THHKa. K,rro.res sre HanpaBreHHs :

l.IIoetrureHHe pe3ynbrarr.rBHocrlr AeflrenbHocru IIIIC

2.<DopuupoBaHHe KaApoBoro pe3epBa

fl oeuureHue pe3yJrbraruBHocrrl AerreJrbHocr, llllc [peA[onaraer:

-llosllureHI'Ie HHrI{BI'rAya,rsuoii pe3ynbraraBHocrrr r{ coBeprxeHcrBoBaHr.re KoMnereHur{fi pa6orHuxoB - np14opr{TerHoe
HanpaBneHHe BHyrpeHHeii xaApoeoii rloJrlzrl{KlI yHuBepcI4rera, npeArroJrara}ouee co3raHr{e sgoponofi xouxypeHruor.i
cperbl' [pIIMeHeHIre eSQercruaublx MexaHu3MoB MorIrBaqHL{ K BbrrBJreHrrro rrH1uBr41yanbHbrx croco6Hocreii x
LIHHOBaTIT{oHHoMy rBopqecKoMy pa3BHTu}o, Aocrrr}I(eHu}o JTr.{rIHbIx uerefr qepe3 peureHr{e crparert{qecKr4x 3arlaq
pa3BI"ITI4, o6r,e,4uueunoro yHllBepcurera, a rattlKe Mep HeMarepuirrrbHor-o r{ MarepuarlbHoro crnMyr'rr{poBaHr.rr,
coqualtHofi noAAeplrffir.r nepcoHana;

-Peuesue 3aAaq rroBr,r[reHHfl LtHI'uBztily utruofi pe:yntrarrlBHocrr.r corpyAHHKoB;

-rlogroronra KaApoB [I rIoBbIrIeHue xauu$uKauHr.r qepe3 Marr.rcrparypy, acm.rpaHrypy , cucreMy AorroJ,rH].rrer,rbHoro
o6pa:oaaHu.a' rAe ocHoBHbtMI{ [oApa3AeJIeH:aflMLr no noAroroBKe MoJ,roAbrx HayqHo- nerarorllqec6ilx KarpoB rBJ-rrrorcfl
yue6uo- HayqHbre noApa3AeneHr4, yHHBepcurera;

-lloelllxeuue rua,ruSnraurzrz II|IC xaSe4p, pyKoBoAf,rrlero cocraBa OuTMIIY- AeKaHbr, 3aMecrr.rreJ.ru AeKaHoB.
pyKoBoAIlTe,rn xarpeAp, pyKoBoAHTenu AerrapraMeHToB, rreHTpoB, orAenoB;

- @opn'ruporaHl{e naKera HopMaruBHo-pernaMeHTupyrorueii AoxyMeHraurrrr B coorBercrBun c rpe6onaHurN,rH c14creMbr
MeHeAI(MeHTa KaqecrBa, perynupylotqlrx rpyAoBbre orHorrreHHr, o[r,rc[,tBaroqafl Tpr.r B3ar.rMocBr3aHHbre
yrrnSnqupoBaHHble cl'{creMbl MexaHLI3Ma MoruBarlrru: ,, cucreMy orrJrarbr rpyAa corpyAH}ixoB, BKlTroqaroula,
noncHcreMbr rapnSoa (orcnaAoe) lI npeMrlpoBa:e.ut; I cucreMy crr.rMyJrHpoBaHHfl uHTeHCHBHocrr.r AerreJrE,Hocrtr;
cucreMy KoMnJreKcHofi oqeuxlr KaqecrBa lerrenbHocrH:

-I4H rpopuupoBaHHocrb B rerrenbHocrn yHr4Bep cvr era n BoBJ,reqeH He fIrIC ;

-Pea,rusaqu-fl MexaHl,t3Moe:$$exrrluuoii 4elre,u,Hocrlr corJracHo KoHrpaKTa c llflC, HayqHbrMH corpyAHHKaN,rH, a
TarcI(e pyKoBoAurenflMLt It K,rIloqeBLIMLI COTpyIHHKaMI4 ynpaBJ'IeHqecKoto a[napaTa. - BHe4peHr.re npr{HUHnOB
oSrpexrlrnuoro KoHrpaKra rlpt'I3BaHo o6ecnequrs: AoBeAeHrre coBoxyrrHoro AoxoAa corpyAHr{Ka Ao ypoBH, BHe[JHr.rx
KoHKypeHTHbIx pblHKOB TpyAa; yJ'IyqueHLIe yclonufi TpyAa, oueHKy:rJlt|exrnauocru AeflreJrbHocrr.r corpy.qHg1a 11o

3aAaHIlbIM KpHTepI'{rM I'r rloKa3aTer'lflM; npl{MeHeuue ar.rQQepeHIIL{poBaHHorO nOAxOAa K OnnaTe TpyAa! B 3aBr,rCHN,tOCTy OT

cJlo)I(HocrH H KaLIecrBa BbltloJIHfleMnx pa6or, paspa6orry HoBbrx MexaHr.r3MoB rroorlpeHrrf, u Qopu couualsHofi
[oAAep)r(KH flepcoHaJra;

- A4anraqu-,I K cllcreMe sS$exruauoro KoHTpaKTa cyilIecrBylou{ue npaKruxrr crr{MynupoB alur, '.. [oorqpeHr{e 3a
pe3ynbraruBHocrb no pa3nl{qHbIM BIIAaM aKaleMuqecrcofi 4e.rre:mHocrr.r; . ycraHoB-reune 4u$$epenqupoeanHoi;i
yre6uoft Harpy3KI4 3a craBKy sapa6oruofr n,rrar[,r |IIIC s 3aBrrcr.rMocru or rra,'ru$r.rKaqr.roHHoro ypoBH.fl u noxasare1eri
pe3ynbTaTHBHoCrLI ICTTeJIbHOCTH COrpyAHuxa (uugtmuAyanbHrrx H B CoCTaBe xa$eaprr); . CHrDr(eHr4e

nperloAaBarellcxoii Harpy3Kn nperloAaBare,t.au, o6ecneqlrBarcrqr.rl,r ocBoeHr4e 3Haqr4TeJrr,Htrx o6l,eMos HI4p,
pyKoBoA[I'[e,uiu o6pasoBareJ'IbHbIx IrpotpaMM, BbIflorHqrorqlru 6o,rsu-roii o6ter,r yqe6Ho-Merggu.recxoii pa6ortr.



flacTHI{KaM rporpaMi\rbl KaApoBoto pe3epBa Oylyulun,l npoQeCcopaM; . CneUuilJILHrre MOTrrBaLIuoHHbre ppotpaMrvtbr.
crHA'lynl4pylorulle K ony6'rruxonaHHro pe3ynbraros HI4P B BbrcoKopeftruurossrx oreqecrBeHHbrx H :apy6erxurrx
I{3raHU'x, pa3BurHlo ce'ssefi ilpearLi-P,ar\t4ll coBMecrHblx HayqHo-o6pa:orarelbHbrx rrpoeKToB c BeAyrIIr{MH
oreqecrBeHHbrMrr H sapy6eNntrMlr ttaprHepal,rur;

- CosAauue cHcreMbl olreHKll pe3ynbrarl4BHocrrr AerrenbHocrrr [oApa3re,rennfi H Kax({oro pa6orHuxa yHfiBepcr.rrerat{ro no3Bor'u'Ir ocyqecrBJlTb KoMTIJ'IeKcrryrc ll4alHocrl4Ky Cocrof,HLL KaApoBoro [oTeHIILIana, o6ec[euuearl
o6ocHoeauHocrb lI coa'raucupoBaHrlocrb nupa6orxu [puopr4TerHbrx KaApoBbrx pemeulrii ]r corrpoBo]r(AeHHe [porreAyp
MOHr{ropuHf a AerTeJTbHocTH yHaBepcr.rTeTa;

- rloa6op ,, poral]u's KarpoB, 3aKpe[JIeHUe IIx Ha pa6ouzx Mecrax, a raK)r(e An-r oneparueuoil oqeHKr{ H 3K.[eprr.r3br
pe3yJ'IbraroB paoorrt corpyAHuKos o6ectteqeHl{fl MexaHH3MoB pemeHr.r fl 3a1aq.rroAAep)KKr4 a r(apbepHoro
flPOABH)I(CHUq HAU6O,ICC CNOCO6HSTX I{ NOA|OTOBJICHHbIX COTPYAHHKOB;

- Llogtrureuue ypoBH.s xea,rurlnrcaquousoft cocraBnrrourefi: noebrrrleuue xea,rurp vtar\ulrJnpo0eccrloua,rluoii
IleperloAtoroBKr{, B ToM rIHcJIe a $oprnle craxupoBox, a raxxe aKTuBHoe ylracrae e pa$ore HayLIHbIx, Hityrl11o_
[paKrHr{ecKI'Ix MepofipillTnii, uurlx AI'IcKyccI4oHHLIx ruoqa4ox e cQepe npo$eccr.roua-nssofi AerrenbHocrrr,

-Pezutusaqn' IInaHupycMblx MepoIIpuarutfr, rlo3BoJlrrutuhx cyqecTBeHHo noBbrcrrrb ypoBeHb xea,ruQlrrauuosHoii
cocraBn.fircu1efi xagponoro noreHqHana;

-flpuopurerHoe pa3BIIrHe rlporpaMMbl' orleper(arcureft npoQeccuoHanblryrc [epenoAroroBKy r4 rroBbrrrreH,,
rna'ruQllxaqHz: 'o61rueHI4e [epcoHzrrla ,,o ilporpaMMaM, HarrpaBJreHHbrM Ha rroAroroB^y K npoBeAeHrr[o uccne,oeauui{.
o6y'IeHue u llmKeHepHo-TexHuqecroto nepcoHarra npr4eMaM r.r rexHr4xe 3Kcnnyararlprr4 cJTo)KHoro yue6uoro,
uccneAoBareJTbcKoI-o H TexHoJIorHqecKoro o6opy4oeantrs, KoropbrM 6yae, ocHaularbc, yHHBepcr4rer;

-floertueul're rcna,ru$uxaqul'I B o6,racru [naHIIpoBaHur $opunpo BaHrlflHaBbrKoB HafiLtcaHnflHayqHbrx pa6or,
npoSeccuoHa'rruoii KoMMyHI4KalMv v ny6,lt'tuurtx BbtcryrrreH]rfi Ha uuocrpaHHoM f,3brKe, rroBbrureHr{e ny6,ruxaqr.rouHoil
aKTuBHocrH B Mex(4yHapoAHblx eltcoxopeilrnHroBblx LI3AaHL{tx. Ilolyuunruue ueo6xo4uuufr Ha6op xou,ereuquri
corpyAHuKI'I cMoryr npl'IMeH,ITb ceoil onltr 4,rr pa:padorxu o6pa:onareJrbHbrx nporpaMM, Brnroqalor(ux Moryr,rr4 Ha
rrHocTpaHHOM fl3brKe;

-Pacurupenlte IlpaKl'I4KI{ flpulnameHu.s B yHl4Bepclzrer npeno4aeareleii - soclrrelerl fl3brKa, h Apyrrjx xareropur ,rnq
nn' IIpoBeAeHlLtI Macrep- KJIaccoB nrtcor<onpo$eccl{oHanbHblx KaHAr4AaroB HayK, AoKropoB, npo4eccopoe;

- Mo4epHltsaqu-[ HayqHo-I4ccneAoBareltcxoii 14 LlHHoBauuouuoii Ae.[TenbHocrr4 B rracrli yBenrzqeHr4, KoJrr4qecrBa
ny6:u*caq,fi B per,oHanbHbrx H Mex.qyHapo4urx 6a:ax AaHHbrx woS a Scopus;

-{DopunpoaaHl{e KaApoBoro pe3epBa HarlpaBneHHoro Ha rroAroroBKy r.r 3aKperrneHue naa6o:ree nepcuexrurHoii
MOnOlexr4;

-Perueuae 3ararl BbInoJIHeHI't, KoMnJreKca Mepo[przrrrrfi no srrss,reurzro, npo$eccrroHanbHoMy oflpeAeneH1{K),
MOTI4BaUHII I4 BKJIIOTIeHHIO B aKaAeMHrIeCKyrO CpeAy roreHllrraJlbHbtx BbrcoKonpo$eccuouiulbHblx "pe3epancroe,' Ha
lro6orr,r grarre B r]eiloqKe [rKoJrbHuK - cryreHr - acnr.rpaHr - uologoii corpyrHrrK;

-Axruauoe Hcnonb3oBaHHe peil.ql43yeMblx B YHueepcurere nro4e,reii H [paKTuK SopnalrpoeaHu-s KaApoBoro pe3epBa. B
TOM tIItCJ'Ie MeXaHH3i\{OB BblflBJIeHn,I H I,IHTeJlJleKryaJIbHOrO [O[erII,ITerbcrBa riuraHTJlHBbIX Aereii r{ MoJroAexr.t. Hx
npo$eccnoHa,rsuoii op[eHraunu Ha o6yueuue ]r npoAonr(eHr.re aKareMuqecxofi Kapbepbr B yHuBepc4rerax;

-flpo4o,xeHue r'{ BHeApeHHe pa3Hoo6pa:urrx $opu yvacrur o6yuaroulrrxc, B Me}r(Arrcur{n,rrrHapHbrx H[,[pc, e
TBopqecK}tx [HTenJIeKTyiulbHbIx H HayqHbrx Meponprurrr{xx (oluuluaAbr, KoHKypctr, xou$epeHrlu[, 6lrsHec -
uuxy6aroprr u Ap.);

-3arpenlenue rBoprlecKoii uologexlr B HayKe, Koropbre 6yayr cuoco6crsoraru srlSercrr.rBHoMy Bocnpor{3BorcrBy
Ha)^rHblx lI Hayr{Ho-neAaroruqecKlrx KaApoB He roJIbKo o6re4uHeuHoro orropHoro yH}rBepcurera, Ho n oprauu:aqr,il r.r

rrpeA rpHrrr.rii pernoua;



-CoeepruencrBoBaHr.re cyurecrByroqeil cucreMbr or6opa KaHAr.rAaroB B acrrr4paHrypy u AoKTopaHTypy, B ToM Lrr,rcJ,re 3a
cqeT BHeApeHlL cHCTeMbl lpaHToBoii noAAepx<xll, noBbllreHur rpe6oeaHlrft rc ny6:urxaqr4flM B coorBercrBH14 c
Mell(AyHapoAttblN{u npaKTLIKaMZ, a raK)I(e [puBneqeHH, BeAyIr]Ix Me]K.qyHaporHbrx y.reH[,rx K rrocraHoBKe HayLIHblx
3aAarI;

-floellueHl'Ie pe3ynbrarl'IBHocrl, acnl4paHTypbr, ,porpaMM [oAroroB*r.r KaHArrAaroB ]1 AoKTopoB HayK B paMKax
BblnorlHeHux QuuaHcr'rpyeMblx HI4P npra coxpaHeHI'III Bbrco*r4x rpe60BaH[fr K KarrecrBy rr,rccepraurzoHHr,rx pa6or .3roocHoBHbIM npuHu,n pa6orlr yHllBepclrrera. B xa'{ecrBe rIp}IopI4reToB 3Aecb Bbrcrynaror noAAep}r(Ka axagelrnuecxoir
AKTI,IBHOCTI{ AUCCCPTAHTOB, fIOBbIIIICHIIC AKTYIUIbHOCTII, HOBII3HbI H BHCAPCHqCCKO|O NOTCHI]I{AIA HATIHO-
uccne,qoBarelrcxofi npolyKrlrru.

-cucrenta cr,Mynl4poB aHt4s. uHTeHcI'{BHocrrI Ae.,rrerrbHocrH B yH}rBepcrrrere KoMrrJreKcoM Mep HarrpaBJreHHr,rx Ha
o6ecneqenne s$sexrunHocrlr acnHpaHrypbL roKTopaHrypbr, Bx,'rroqaloqr.rM nooqpeHr.r, pa3nurrH6rx xareropraii : .
npeMupoBaHr{e acrurpaHToB u HayqHr,rx pyKoBoAurelefi 3a 3aqtrry Ar.rcceprarlufi e cpox; . npeMupoBaHtre corpyAHr.r6oB
yHUBepcHrera 3a 3aqHry ,4oKTopcKHx Al'IccepralII{iI; ' npoBeAeHI4e KoHxypca rpaHToB Anfl. acilupaHToB; . exero4urrr.ipeliruur HayqHblx py*oBoAl'ITe,refr acnupaHTypbl; ' aKTr{BHoe npHBJreqeHue acnr.{paHToB K yqacr,ro B npoe*Tax B pa\rKax
BeroMcrBeHHbIx rlporpaMM; ' [ooupeHl'Ie ny6ltlxaqltouuoii axrnsHocrr.r B 3Har]r.{Mbrx HayrrHbIx v3AaHVnx.

flporpauua pa3BHrrl-fl nepcoHaJla yHl{Bepc,rera HaprAy c nor{MeHoBaHHbrM, Bbrue Mepo,p^flT^flMltnpeA[oJraraer: .
npHlJ'IaIxeHHe BeAyull4x npo0eccopon us poccuilcKllx H:apy6exusrx yue6urx:aae4euufi An, HayqHoro pyKoBoACrBa
yue6uo-uccJleAoBareJ1bcKuMl't H AIrrIJIoMHbtrru pa6oraurr MarrrcrpaHToB, ac[upaHToB rr HayqHblx xoucy,rsraqufi
AoKTopaHToB, ' aKareMuqecKoe HacraBH[qecreo (rrrcropcreo) c qenb[o BLLrrBneHrz, TiuraHTJrr.rBbrx u naa6o,ree
cnoco6Hux cryAeHToB v actupaHToB, BoBJretIe HVfl vtxB HayqHo-ncAaroruqecKyro Ae.sreJrr,Hocrt, co4ericrnur arr6opy lr
npoeKTI'IpoBaHI'IIo aKaAeuaqecxotl Kapbepbl; ' IIeJIeByIo IIoAroroBKy KaHAr{AaroB r4 AoK.r-opoB HayK B ToM q,Cre Lrepe3
acnupaHTypy r4 AoKropaHrypy yHrrBepcr4rera.

-PacruupeHue BapuarIIBHocrI4 Bo3Mo)KHbIx cxeM r.r xouOunaquil oopa:onareJrbHbrx rrporpaMM c rlenbro noJ,rrreH14,
o6yvarorquuHC,a HoBbrx rleneBbrx roulerenuuir.

- B paunax pa3BI{TI4, KarpoBoro floreHIIr{iIJ'Ia rrpeAnonaraercs HHTerrcuQuxaqua corpyAHgqecrBa c opraHn3aul{rMH-
rIaprHepaMI'I C qenblo npxBreqeHl{f C[eqIIaJII{CTOB-IrpaKTHKOB B Cr.rCTeMy noAtoroBKr4 H ar-rec rar\uu HayqHbrx r{ Hilyqgg-
rleAaroll4qecKl{x KaApoB (acnupaurypa, AoxropaHTypa) c rocJreAyroulefi sau{rmofi naH4ugarcKr{x u Aoxropcr(Hx
AHcceprallIIfi corpyguuKoB By3a' flo.:ryueHue yqeHblx creneueii craHer ornpanuoii roqxofi KapbepHoro pocra sr,x
corpyIHHKoB' noBblcl4T HayrlHo-Texnu'Iecrcufi I'IHTeJlnexTya,rr,ultii rloreHquaJr yHHBepcI{Tera, a raK)I(e [o3BoJIr.rr r.r]\{ B

"qa,rrueiiruent npl{Hl{Marb aKrHBHoe yqacrue n uayvuo-o6pa3oBarenbHoM rrpoqecce yH}rBepcurera.

-Mo4eprrusaur'rx yle6nofi, nayrno-ltccneAoBare:tlcKofi, yue6uo-ntero4uuecxofi I{ HHH0Barllrousoii AeflTenbHocrr4 B
pa6ouuii rpoqecc.


